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The crisis offers opportunities to sustainably change future work models
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Uncertainty in lockdown

• Quick decisions from leadership

• Compliance with external requirements (rules and 
regulations)

• Quick adaption to temporary closure of facilities 
and switch to remote work, buildup of IT 
infrastructure and software

1

Lockdown
measures

Continue

BEYOND

Reframing strategy into “new normal”

• Increase in organizational efficiency, employee 
engagement and improving your own business 
strategy towards the “new normal”

• Enable organization to grow beyond the temporary 
crisis measures and utilize developed strategic 
fields of action to facilitate further business growth 

3

?

New 
normal

Old 
normal

Reframe

NEXT

Returning to the workplace 

• Business continuity and focus on business critical 
functions 

• Ensure health of on-site employees 

• Ensure compliance with flexible models (i.e., cross-
border employees returning on site)

• Develop short to mid-term COVID-19 concept 
covering both infrastructure and regulatory 
requirements 

2

Lockdown
measures

Keep momentum

Remain stationary

Adapt operations Increase resilience

NOW NEXT BEYOND

Employee Well-being Modern employer
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Zoom 1 : Redefining the experience of work 
Changing workforce expectations

Experience

• The workplace will evolve to serve as a catalyst for 
employee engagement and experiences.

• Culture will become increasingly important to reinforce a 
sense of community.

• Virtual and physical journeys will be seamless.

Go to the office to connect

The office will be:

• A place for collaboration and innovation

• A place to connect with people and the brand

• A place to occasionally team

• A place to meet clients

- +

- +

Sustainability

• Increased focus on climate impact

• Enhanced sustainability programs

Technology

• The workplace will be a blend of virtual and person-to-
person experiences.

• Technology will be the glue that binds the virtual and in-
person experience connecting people regardless of 
work location.

- +

- +

Pre-COVID Lockdown Future
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Poll question 1 

Which activities are you/your organisation 
focusing on for transforming the workplace? 

A. Reviewing principles and reimagining utilization 
of the office

B. Reviewing compliance aspects (e.g., redefining 
policies – flexible work, IT & tool access/support)

C. Upskilling leaders to new ways of leading their 
teams 

D. Listening to employees and collecting data to 
make informed decisions

E. None; still focusing on safe return to work aspect 

Q
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From a company perspective

How do I sequentially bring my 
employees back to the workplace?

How are other companies dealing 
with the current situation?

What new procedures do I need to 
introduce to ensure protection?

The crisis offers opportunities for organisation to show leadership around 
employee well-being

Frequently asked questions Return to work concept 3P approach to structure activities

Fields of action

Activities should be tailored to individual needs of the company

Employee 
situation and feedback 

Check current 
situation and 

readiness

Control system

Central control of 
activities and concrete 

responsibilities

Infrastructure

Securing 
facilities and IT 
infrastructure

Communication 
Continuous 

transparency and 
local vs. regional vs. 

division vs. global 
coordination

Policies and 
guidelines 

Examination of legal 
situation and health 

guidelines

Critical functions

Identification of business 
relevant functions/

employees

From an employee‘s perspective

Do I have to return despite private 
obligations?

How do I protect myself whilst commuting/ 
in the office  when I return?

Can I come back earlier/later if I am a 
cross-border employee?

How to get ready to 
transition people back to 
physical work 
environments

1. Plan

How to understand which 
of our people to transition 
at which time

2. Profile

How to keep people safe 
and engaged

3. Protect

NOW NEXT BEYOND
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We are supporting companies with comprehensive services across the board

1 PLAN 2 PROFILE 3 PROTECT

• Development, tracking and steering of 
measures (PMO and strategy definition)

• Project plan, concept and leadership 
decision

• Determination of central task force leader 
and action field leads

• Examination of the official requirements 
(e.g., industrial safety standard, 
immigration authorities)

• Review of business critical functions and 
employees (e.g., prioritizing org. chart)

• On-site availability planning (e.g., 25% on-
site) and time models

• Communication to involved 
employees/other internal instances (e.g., 
emails, telephone calls)

• Assessment of situation and availability of 
employees for an on-site deployment (e.g., 
survey)

• Definition on-site/remote ratio (e.g., 25% or 
50% on-site)

• Evaluation of room and building structure 
(e.g., open space, separate areas)

• Seating plans, attendance/occupancy plan 
(e.g., distance rules)

• Regulation bottlenecks and common areas 
(e.g., entrance, elevator, kitchen, canteen)

• Use of relevant digital tool to efficiently 
support this planning and logistics

• Information about new guidelines and HR 
policies to employees (e.g., intranet)

• Initial communication for returning to 
work (e.g., webcast for remote and on-site 
employees)

• Extension and definition of internal 
communication channels (e.g., intranet, 
hotline)

• Leadership learning nuggets (e.g., on 
crisis management)

• Implementation of workplace safety 
measures (e.g., dividers)

• Update central health and safety 
guidelines (e.g., obligation to use mask) 
and HR guidelines (e.g., works council 
regulations)

Legend: Policies and guidelinesControl system CommunicationEmployee situation InfrastructureCritical functions

NOW NEXT BEYOND
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Transforming organizations to become a ‘Modern Employer’ 

Frequently asked questions Reframing strategy into “new normal” 3B approach to structure activities

Fields of action

Activities should be tailored to individual needs of the company

From a company perspective

How do we best answer new employee 
needs regarding the work environments?

How do we want to use the office going 
forward and for what purpose? 

What is the best way to engage and listen 
to our people around returning to 
work/new ways of working?

From an employee‘s perspective

Can I have an hybrid working pattern 
between the office and my home? 

Can I work in other places other than my 
contractual office location? 

How can I build robust relationships and 
collaborate efficiently with my team 
without being physically with them? 

Service

Operations

Finance

Sales 

Marketing

HR

MODERN
EMPLOYER

Purpose-driven culture that is 
built on trust and encourages 
collaboration, experimentation, 
transparency and self leadership

Behaviors: culture, leadership and 
ways of working

User centric digital workplace 
that enables knowledge sharing 
and collaboration regardless of 
time, place and setting

Bytes: seamless integrations

A flexible physical workplace that 
supports all the different 
activities that employees and 
visitors perform during a 
workday, ‘wherever’ they work

Bricks: network of spaces

NOW NEXT BEYOND
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Poll question 2 

Which additional mandates has the HR 
function been tasked with?

A. Focusing on improving workforce engagement 
and productivity?

B. Redefining remote/physical ways of working?

C. Transforming Digital Landscape to enable 
efficient communication and collaboration

D. Reviewing leadership and performance 
management approaches within the 
organization?

E. None, focusing on delivering core/existing HR 
activities

Q
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Re-thinking your workforce strategies and systems for a new era of work

Six common scenarios you might considering

Upskilling people and 
teams 

Rethinking 

operations

Enabling a productive 
and engaged 

workforce

Delivering 
transformation at 

scale

Digital leadership in a 
remote world

Redefining The 
Workplace

Where do you start ?

NOW NEXT BEYOND

Collect, understand and 
act on your data 

Re-design and revamp 
digital ways of working

Co-design and coordinate 
cross-functionally 
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Zoom 2 : Enabling a productive and engaged workforce

How can my workplace be fit for purpose and the future?

Working differently

Workforce
Agility

Workplace
Experience

Workforce
Intelligence

Team 
Climate

Working better

Demand and
supply

Digital process
Reinvention

Digital 
leadership
Capability

Digital workplace 
Optimization

Working remotely

Communication
Real time and 
asynchronous across 
organization

Knowledge
Collaboration tools

Engagement 
and motivation
Workforce

Digital skills
People
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Key takeaways

Collect  

Choose

Test

Deliver 

Safety

Office purpose

Connected

Workforce Experience

User centric

Digitally relevant

Engaged

Leadership

Trust 

Listening

Well-being

Becoming 
Modern 

Employer 

Culture health & flexible 
working tools 

Smart and activity based 
spaces app

Employee listening and 
engagement platforms 

Transforming your workforce 
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Poll question 3 

Which topics would you like to hear next? 

A. Compliance solution to support your 
transformation as a Modern Employer

B. The future of HR function 

C. Real estate strategy and approach 

D. Digital HR transformation

E. Culture and leadership (r)evolution 

Q
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Questions and contacts 

Gérome Deplano

Mobile : +41 79 447 8458 

Office : +41 58 286 3365 

Email : gerome.deplano@ch.ey.com 

Kirsten Carr-Vasey

Mobile : +41 79 859 68 33

Office : +41 58 286 4153

Email : kirsten.vasey@ch.ey.com

mailto:kirsten.vasey@ch.ey.com
mailto:gerome.deplano@ch.ey.com


EY | Assurance | Tax | Strategy and Transactions | Consulting

About the global EY organization

The global EY organization is a leader in assurance, tax, transaction and advisory services. 
We leverage our experience, knowledge and services to help build trust and confidence in 
the capital markets and in economies the world over. We are ideally equipped for this 
task — with well trained employees, strong teams, excellent services and outstanding client 
relations. Our global purpose is to drive progress and make a difference by building a 
better working world — for our people, for our clients and for our communities.

The global EY organization refers to all member firms of Ernst & Young Global Limited 
(EYG). Each EYG member firm is a separate legal entity and has no liability for another 
such entity’s acts or omissions. Ernst & Young Global Limited, a UK company limited by 
guarantee, does not provide services to clients. For more information, please visit ey.com. 

In Germany, EY has 20 locations. In this presentation, “EY” and “we” refer to all German 
member firms of Ernst & Young Global Limited. 

© 2020 Ernst & Young GmbH

Wirtschaftsprüfungsgesellschaft

All Rights Reserved.

ED None

This presentation contains information in summary form and is therefore intended for 
general guidance only. Although prepared with utmost care this publication is not intended 
to be a substitute for detailed research or the exercise of professional judgment. Therefore 
no liability for correctness, completeness and/or currentness will be assumed. It is solely 
the responsibility of the readers to decide whether and in what form the information made 
available is relevant for their purposes. Neither Ernst & Young GmbH 
Wirtschaftsprüfungsgesellschaft nor any other member of the global EY organization can 
accept any responsibility. On any specific matter, reference should be made to the 
appropriate advisor.

ey.com/de


