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“The rapidly accelerated shift to flexible ways of
working across the global workforce presents

multiple opportunities for operational
transformation but also presents key people
and regulatory risk. It is critical to address

these now, as temporary ways of working take
on permanency.

Hugh Docherty
Integrated Mobility Leader, Switzerland



Now, Next and Beyond – current metrics

of respondents expect a
moderate to significant
reduction in the use of

business travel

of respondents expect a
moderate to significant
reduction in the use of

short-term assignments

of respondents expect a
moderate to significant
reduction in the use of
long-term assignments

66% 52% 58%

of respondents expect a
moderate to significant

increase in the use of virtual
work and assignments

82%

Our EY and The RES Forum research of June 2020 Now, Next and Beyond:
Global Mobility’s Response to COVID-19 predicts the following:



Now, next and beyond
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Now…
With physical moves broadly on hold until travel restrictions are lifted, Mobility functions are being asked
to consider new scenarios:

• Assignees who have temporarily repatriated, or moved to a third location — but continue to work

• Existing employees or new hires whose relocations are pending, are starting their host country role
while still in the home country

• The discovery of cross-border working arrangements without the necessary compliance
infrastructure

Next…
As restrictions lift it is anticipated that moves will once again be undertaken as employees leave locations
where they have previously been stuck, action on-hold assignments, or consider where they will spend a
second lock down.

Beyond…
Requests for remote working are expected to increase as employees, and often businesses, assume it is possible
to work from anywhere. Consideration is needed as to what support will be given, if any, to existing employees or
new hires who perform an overseas role remotely (by personal or business request).
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What are your Business drivers?

Flexible remote working has been a topic already for several years. However, Covid-19 has brought this into our
attention more than ever before.

What does your Business need to strive for success?



Mobility Transformation – multidimensional topic

Cross-border flexible workingPage 6

Strategy

Organisation

Will cross border working open new
opportunities for organisational design
(global/local/regional roles)?

Talent

Could you expand D&I by allowing cross-
border remote working and would you
attract the best talents, no matter the
locations?

Process

How can you make data flow in the process of creating efficiencies, mitigating risk and
contribute to the cost consciousness?

Performance

How is performance measured in case of
remote working? Hours vs results?

Technology

Can your current technology solution adapt
for cross-border remote working? If not,
what would you need?

Programme

Designing policy is one thing, but
implementing it and ensuring adherence to
risk management policies needs company
wide efforts

Data

Can you activate automated tracking
through IP address? How does the data
support you for compliance?

Transform to protect
Acknowledge human circumstances and concerns. Avoid
replacing old risks with new ones.

Transform to thrive
Employee listening is key to enabling your workforce to
drive value for your business. Look at your global workforce
more holistically. Use data to get ahead of trends.

Transform to reimagine
Capitalise on this moment to reimagine your global
workforce and mobility strategy.  Approach this as an
inflection point to redefine the way your organisation
operates, embracing your strategic role.



Plan, communicate and operationalise
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Compliance and employee experience

Workforce risk
Risk

analysis

Employment Tax
Compliance

Regulatory risk

Regulatory risk

Tax, social security, health insurance

Consideration of breaking tax residency,
especially when working from country of
nationality, may trigger continued or
additional liabilities, not forgetting social
security rules.

PE and applicable laws

Remote working, when exceeding risk
thresholds per country, would create a PE
exposure.

Governance

What is safe, feasible and preferred? Balance all factors to reach the right value equation for
your business and your global workforce in the new normal.

Connectivity

Remote coaching, feedback /advise and
remote performance management require
strong leadership and common values.

Well-being

Reshaping and reskilling the organisation to
meet future business capability needs an
essential wellbeing of individuals, e.g.
resilience/adaptability

Legal and right to work

Labour law regulations per country need to
be considered to ensure that your
employees are covered with the relevant
employment rules contractually.

Payroll and employment tax

Shadow payroll may be required to meet the
additional employer reporting liabilities, for
tax and social security.

Workforce risk



Our methodology
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With increasing pressure on Mobility teams to have a robust approach and understanding of complex risk
areas, we have created a methodology to help create a framework and decision tree to establish urgent
controls that can then be tested and refined in practice.

Establish the facts Design workshop Policy development

• Explore and define xborder remote
working/virtual assignments and
understand the intended purpose

• Establish relevant scenarios and
whether differing treatment will be
appropriate for some/all

• Document qualifying criteria for
candidate selection

• Draft matrix of terms and conditions for
virtual assignments covering:

• Guiding principles

• Compliance

• Employee experience

• Identification of relevant internal and
external stakeholders

• Draft process flow to support ‘Go-No Go’
decisions

• Finalise the framework and process flow
following live testing

• Draft policy documents and supporting
materials

• Determine governance structure (ownership,
approvals and exception management)

• Implementation planning (including
communications and training requirements)

Design DevelopDiscover



Our outputs
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Workshop Agenda

Sample agenda for a 2-hour workshop: Following the workshop, you will have:

1. Framework
considering
business vs.
employee
drivers

2. Decision
process flow
to support
‘Go-No Go’
decisions
based on the
framework

Activity Detail

Setting the scene  Context for the discussion and
understanding workshop objectives

Define the
purpose

 Agree and document the intended
purpose of cross border flexible
working approach

 Identify potentially supported
scenarios

Design the
framework

 Overview of framework for cross
border flexible working to agree:

 Guiding principles
 Compliance
 Employee experience

 Identify further considerations to
facilitate roll out, implementation
and adherence

Workshop Outputs

Cross-border flexible working



Other mobility offerings
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EY Mobility Navigator™ uses the EY 7 Drivers of Mobility to help business
leaders think differently about mobility and collaborate
to achieve ambitions.

An EY Mobility Navigator™ session will provide you with:

► An assessment of your company’s present position
and capabilities versus your future aspirations,
across the EY 7 Drivers of Mobility

► Insight into the innovative practices of the world’s leading companies,
across the EY 7 Drivers of Mobility

► A clear vision into your strategic priorities
and challenges, in a format that can be shared
with your leadership team

► A prioritized action plan to help you to accelerate
and achieve your mobility ambitions

► The session is facilitated by an EY professional, but
you are always in control, tailoring the conversation
to meet the needs of your program and exploring
the success drivers most relevant to you

Cross-border flexible working



Your contacts
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Hugh Docherty
Swiss integrated mobility lead
hugh.docherty@ch.ey.com

Riikka Virtanen Schwitter
Mobility transformation lead
riikka.virtanen-schwitter@ch.ey.com

mailto:hugh.docherty@ch.ey.com
mailto:riikka.virtanen-schwitter@ch.ey.com


EY | Assurance | Tax | Transactions | Advisory

About the global EY organization
The global EY organization is a leader in assurance, tax, transaction and advisory
services. We leverage our experience, knowledge and services to help build trust and
confidence in the capital markets and in economies all over the world. We are ideally
equipped for this task – with well trained employees, strong teams, excellent
services and outstanding client relations. Our global purpose is to drive progress and
make a difference by building a better working world – for our people, for our clients
and for our communities.

The global EY organization refers to all member firms of Ernst & Young Global
Limited (EYG). Each EYG member firm is a separate legal entity and has no liability
for another such entity’s acts or omissions. Ernst & Young Global Limited, a UK
company limited by guarantee, does not provide services to clients. For more
information, please visit www.ey.com.

EY’s organization is represented in Switzerland by Ernst & Young Ltd, Basel, with 10
offices across Switzerland, and in Liechtenstein by Ernst & Young AG, Vaduz. In this
publication, “EY” and “we” refer to Ernst & Young Ltd, Basel, a member firm of
Ernst & Young Global Limited.

© 2020 Ernst & Young Ltd
All Rights Reserved.

ED None

This presentation contains information in summary form and is therefore intended for general guidance only.
Although prepared with utmost care this publication is not intended to be a substitute for detailed research or
professional advice. Therefore, by reading this publication, you agree that no liability for correctness,
completeness and/or currentness will be assumed. It is solely the responsibility of the readers to decide whether
and in what form the information made available is relevant for their purposes. Neither Ernst & Young Ltd nor any
other member of the global EY organization accepts any responsibility. On any specific matter, reference should
be made to the appropriate advisor.

ey.com/ch


